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For over 120 years, Lincoln Electric has been a world leader in the design, 
development and manufacture of arc welding products, robotic arc 
welding systems, plasma and oxyfuel cutting equipment and has a leading 
global position in the brazing and soldering alloys market. Known as the 
Welding Experts®, our solutions are used across diverse industry sectors 
in over 160 countries. Headquartered in Cleveland, Ohio, we operate 48 
manufacturing locations in 19 countries and generated $2.5B in revenue 
in 2015 
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NEW HIRE/ONBOARDING 

Machine Division 

• Company New Hire Orientation 

 Approximately 90% hired as contractors (can be converted to 

Lincoln employees after 3 to 4 month probationary period) 

 General rules and regulations 

 EHS regulations 

 General PPE requirements 

• Machine Division Mentoring 

 Up to 50 days long 

 One on one mentoring 

 Job specific Safety training including 
- Emergency numbers, PPE, evacuation routes, pedestrian safety, towmotor safety, eyewash 

stations, fire extinguishers, electrical, machine guarding, incident recording 

3 



MACHINE DIVISION 

• Approximately 800 salaried, hourly, piecework and contract 

(approximately 25 at any given time) employees 

• Over 900,000 square feet of manufacturing, storeroom and 

offices 

• 15 departments including varying tasks such as: 
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• Sheet metal  

• Welding 

• Winding 

• Machining  

• Small & Large Transformers 

• Material Handling 

• Tool Room 

• Quality Assurance 

• Welding School   

• Molding 

• Carpentry 

• Electronics Factory 

• Wire Feeders 

• Engine Drives 

• Shipping & Receiving 

• Production Planning 

• Maintenance 

• Office Support Staff 
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Employee run organization started in 2001 to help nurture a 
safe working environment for employees 

 

• Workplace 
• Tools, work area, aisle ways & walk ways, slips/trips hazards 

 

• Education 
• Equipment limitations, certifications, reporting issues, PPE, lifting techniques 

 

• Lifestyle 
•  Rest & nutrition, stretching, ergonomics, reverse stretching, overdoing it 

 

• Discipline 
• No shortcuts, do not rush, following instructions, safety guards, risks 
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EMPLOYEE RESPONSIBILITY 

• Offer safety suggestions which may contribute to a safer 

work environment 

• Use proper safety devices and  protective equipment as 

required by management 

• Report to your Supervisor all injuries, regardless of severity 

• Don’t wear loose or torn clothing around machinery 

• Wear safety glasses, steel toed shoes and hearing protection 

at all times when on the production floor 

• Be aware of tow motors and other traffic when walking in 

aisles 

• Look for traffic before stepping into any aisle 
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• Provide a work environment where safety is the highest 

priority at all times 

• Establish and supervise an accident, education and 

prevention program, like WELD 

• Establish and supervise the investigation and reporting of 

all injuries 

• Perform audits of areas to identify and eliminate hazards 

• Provide necessary safety equipment to employees 

 

MANAGEMENT RESPONSIBILITY 
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DOCUMENTED CHECK LISTS: ES-210-1/2/3/4 

4 PHASE MENTORING PROGRAM 

• 100% of all new employees are to have been partnered with a WELD 

representative and complete the 4-phase WELD mentoring program within 50 

days of hire. 



MENTORING GUIDELINES 
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Mission Statement:  To establish positive relations and a bond with new employees in the Machine Division with the goal of promoting 

safety, educating them about the Lincoln culture, providing valuable information about Lincoln and giving them somewhere to turn as  

questions arise. 

  

Employee Mentoring Basic Checklist 

 Make sure you check with Department leadership on a weekly basis to see if any new hires are coming to your department. 

 Make sure that you as a mentor are wearing your red WELD armband and the new hire is wearing their fluorescent yellow WELD 

armband. 

 Review the mentoring observation form that is pertinent to the phase (1 – 4) you are covering with the new hire.  This ensures that 

you are familiar with the information required to complete observation form and allows a more complete dialogue with them. 

 Perform walks with the new hire for each phase of the mentoring program covering the information contained on that phase’s 

card.  Review all information thoroughly with them making sure there is an understanding of the material covered. 

 Visit the new hire on a regular basis aside from the mentoring walks to encourage safe behavior and habits (also helps to build a 

rapport with them). 

 Help further the mentoring bond by taking the new hire to lunch in the cafeteria at some point during the 4 phase mentoring 

process.  You can obtain lunch cards from WELD leadership.  

 The more of a bond you build with the new hire, the more you will help them to build a good safety base and will greatly reduce 

potential accidents, improve morale, safety awareness and will assist them in starting a long and successful career at Lincoln 

Electric. 



NEW EMPLOYEE ARM BAND 
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WELD OBSERVATION FORMS 

• WELD OBSERVATIONS 

 2016 Goal 90% 

• DART RATE 

 2016 Goal ≤ .59 

• 2016 QUARTER FOCUS  

 1st Quarter 

- Safetrack  

- Winter Safety 

 2nd Quarter 

- QUEST 

- Environmental 

 3rd Quarter 

- Hydration 

- Pedestrian Safety 

 4th Quarter 

- Housekeeping 

- Material Handling Safety 

 

FRONT OF CARD BACK OF CARD 



• It is an unplanned event that did not result in injury, 
illness or damage- but had the potential to do so.  

• All near misses involve people and some type of action.  

• Near miss describes incidents where, given a slight 
shift in time or distance, injury, ill-health or damage 
easily could have occurred, but did not occur this time. 

 

WHAT IS A NEAR MISS? 
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Positive Results 
Red 

Over a 75% reduction in OSHA recordable 
and DART’s in the Machine Division 



CONGRATULATIONS 

MACHINE DIVISION 

365 Days 

Zero Lost Time Injuries 

May 8th, 2016 



CONGRATULATIONS 

MACHINE DIVISION 

1,207,653 Hours 

Zero Lost Time Injuries 

WE DID IT THROUGH TEAMWORK 
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