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B Workplace Violence
: Avoidance
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¢ Graduated over
1,000 students from

Academic Programs

® [rained over 90,000
people:
— 80% customized &

conducted at client’s
location
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® School Safety and Security
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=PV Overview
= -=‘BehaV|oraI characteristics of perpetrator
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“— Pomestic violence spillover
~  — Describe the Threat Continuum
How can you establish a TAM Team
— Training Ideas
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o NI Q\ V|oIent acts, Incltding physical ’
G552 lt and the threat thereof, directed
ro\ﬁ ardsi persons at work or on duty.

?ﬁﬁdustry; Any verbal or behavioral threat

oK direct action that causes or has the
Intent to cause physical or psychological
harm, including harassment and
Intimidation.




) ZCJ" WEek;, 20/ Workers are murdered
r\r d 18 000rare assaulted

Homicide is the 27 leading cause of
.‘Dccupatlonal death

— ® About 75% of workplace homicides are
robbery-related compared to 9% in the
general population
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J JDJO of Woerkplace homicides occur in the
rera ftrade and service industries

% Off shooeters are former employees

= . who return
“® | eading cause of death in finance, real

— estate and insurance professions
® Homicide is the leading cause of death

for women in the workplace
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J/_\:"-l“ ge orgeneric Killers 28
J FAverage age of WV Kkiller is 38
BICD0% of WV perps are male
= f“70% of WV perps are white
- '-5 Single biggest controllable attribute
IS depression; which can usually be
mitigated successfully in about six
weeks
Park Dietz, MD, PhD
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BGrkplace Violence Avoidance
Program?
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05 A General Duty Clause

—_.i_% employer -- shall furnish to each of his
employees employment and a place of

— , j'_emp eyment which are free from recognized
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= hazards that are causing or are likely to cause
~ death or serious physical harm to his
employees”

® | egal Interpretation/Precedent







SERRVPY bEAYGIded?

e potentlal perpetrator will tell you — all
ou ave tordo is listen

® [leach employees and supervisors what to
listeni for, and who to contact
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S cially" withdrawn
Always an outsider
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2 Loos ing for attention
J \/\/r 5 the kid that was bullied — not the
JE lier
_,2 kes guns and power
= —|ess than 10% were former military

e Doesn't have great communication skills
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/n@\' company policies extensively, but
_fhke e doesn't

‘ Management — promotes us vs. them
= »'*ood at pitting people against each other

. Afflxes to a personality that you either
~ respect or fear

® Boasts about “get even” plans
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o Gieg) raIIy a good Worker
- CC JLJZ ssearly’/ stays late
SRR er takes sick leave or all of Vacation

== ‘Hard time accepting criticism

— = Doesn't respond well to info shock on
Derformance appraisal

01IS the core of his identity




ol ;working WOmEN report being a
ViGli ol domestic violence

2 ,.-_,J-aF rtners & boyfriends commit an average
| "'Of 13,000 acts of violence against women
= IR the workplace/yr
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xperlence problems due to abuse
//'% fare Harassed by abuser
50~ %) are late for work

____% leave work early

=% 540/, miss entire day of work

- 8 60% are reprimanded for abuse-associated
problems

® 30% lose their jobs
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Actively communicate all Domestic
,\Aﬁe ence; Services to employees
' = Your company EAP

’

~ — Local Services
° Best way to do this?
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o Pagg)ld ' do not switeh instantly e
rrome’ on -yjolent to violent

o r 1) ~ath toward violence is
= av 1ut|onary
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=== '@bservable behaviors include

- threats, brooding, fantasies of
destruction or revenge in
conversations, Writings or
other actions
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fi*eat and posing a threat
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,@Ihdlwduals or groups who commit acts of
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:‘ j_' - targeted violence go through an
~ understandable and often discernible
process of thinking and behavior.
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Ek f?f‘JF’ geted Vielence moves along a continuum of
probability and stems from an interaction; of the
— Spotential attacker(s), past events, the current

= —S|tuat|on and the target(s).

here Is a direct relationship between motive and
the target

H<@Persons or groups who commit acts of targeted
violence, perceive the attack as a means to a goal
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r me I 4d|V|duaI PrOGIrESSEeS through the
Wlng steps:

o= eatlon
ﬂannlng

. Preparation

s [mplementation
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= -Establlsh a Ihreat Assessment
‘ Management Program
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J eloped by US Secret Service

- ehawor based technigues they use
= = ‘to identify threats to their
- protectees
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Threzi Aggegsriant e emef
T CrAVE Proefreln

\/\/ha"g% =

ﬁgomg intelligence gathering,
anaIyS|s and mitigation / intervention
program
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Step 1 - BEStablish AM Tieam
_,,’,ﬁorp. EXec in charge of security
% [ leadi security person

HR personi in charge of personnel

Corp Legal Counsel

Mental Health Professional (inside or out)
Local Law Enforcement

Others as warranted
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IANSYstemized Approach to Case
Management protocol

e

== Full & proper reporting
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= — Central clearing house of information

~ — Assessment and screening protocol
— Case-management protocol
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BEVEIBpIa RV Policy
SNIiEtISs acceptable behavior in the

il rkplace and what isn't?
= SiEmployee & supervisor responsibilities
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O'Who IS In charge?
» \What are the penalties going to be?

e How are you going to enforce this?
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ESiz)e L Oricjoinig (e [JENCECO Sailo)n
J\ tem

fiain Employees on what should be
eported & tor whom

s Employees role
Supervisors role
Role of Outside Sources
Documentation
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r\nrJJ\/J SR AAACH O —
0 POl nely collect analanalyze intelligence

J elop di scoring system to determine the
e vel Of the threat

g~j‘—’1deat|on (1-3)

~ —Planning (4 — 6)
— Preparation (7 — 9)
—Implementation (10)
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0 Cofjtz ct US Secret Service for Information |
o Or : "entact UE or others for assistance
AV Implementation Training

T —

= CUstomlzed Program Development

"-f : —AstraZeneca Example

® Above All — Make sure you do
something!!!
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o [r)e otentlal perpetrator will'tell you — all
*have 10 do is listen
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Your Goal is to Teach employees and
supervisors what to listen for, and who to
contact
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S RERdaIN e DVHE
Executive Director/ Assistant V.P.

School of Environmental and
Emergency Management

800-521-1292
email : vandyne@findlay.edu

Web Site:
http://seem.findlay.edu




